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	Minutes
	Date SEPTEMBER 5, 2023
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Regular

	Secretary
	Kelly Lane, Secretary


	Welcome


	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:05 pm.


	ATTENDANCE


	Andrew Beasley, Jerry Bernardo, Emily Brown, Harry Chadwick, Darren Chevalier, Chuck Ewart, Pat Forbes, Terry Gray, Kelly Lane, Cris LaPointe, Linda Lauzon, John Mellor, Kyle Mellor, Blake Morrison, David Penner, Wayne Scarrow, Lesley Smith-Taylor, Kevin Taylor, Barb Walsh, Paul Walsh
Regrets: Jacquie Beasley, Justin Day, Ian Dunn, Jeff Fogal, Don McGugan, Ted Pendle, Tim Turner, Shawn Zettle
Guest:   Allistair Brown


	ACCEPTANCE OF MINUTES


	MOTION #230905-001

“That the Minutes from August 16, 2023 be accepted as presented.” (J. Mellor/Scarrow)
Carried with amendment
Under Treasurer’s Report remove the first line.


	TREASURER’S REPORT

	· Balance at the end of August 2023 is $952,589.42.
· Revenue is part of this balance.

· Rep Assessment not due until December.

· Approximately $52,000 will be paid to Sarnia Sting for purchase of jerseys and socks.  This is a budgeted expense.

MOTION #230905-002
“That the Treasurer’s Report be accepted as presented.” (Brown/L. Smith-Taylor)
Carried

TREASURER TRANSITION UPDATE:

· New treasurer was very appreciative of Ted Pendle’s time in helping make the transition as smooth as possible.
· RBC online banking will now be handled by the new Treasurer.  

· Upgraded the accounting software to Quick Books 2023 version and integrated it with RBC banking.

· This will help with the audit trail.

· New Treasurer has met with banker and accountant.  There may be some process changes down the road to improve efficiencies.

· New Treasurer reminded Board members to provide context when requesting information to make things easier.

· Still using Sarnia Hockey Treasurer@gmail.com as email.  This is the email that Emily is requesting people use.
· Banking cards for rep teams are just coming in and Treasurer will notify the Manager and/or person who has signing authority when they are received.

FLEX PACK MEETING:

REP TEAMS:

· BB Director is creating a spreadsheet, and this will be sent to the Sarnia Sting.  This will generate access codes.  Access codes will be emailed to the coach or Manager.  10 codes will be electronically sent out to each player’s parent/caregiver.  Parent can then access tickets electronically or go to the Sting box office to redeem.   

· There is a video and instruction guide to support coaches/Managers in getting the tickets out.  The Sting will be able to track each code.  Every time a Manager shares the code it is tracked so we know when they are reimbursed and where they went.    There is no physical hand off.  If we make a mistake it is easily fixed.

REC TEAMS:

· Recreational will be done through a sign-up process.  When your participation through SHA is verified (players, coaches, on ice volunteers/board members/referees), we will send a mass email with flex pass code and then Rec players/volunteers/board members/referees will pay the Sarnia Sting directly.  One flex pass per participant.  This is a discounted rate.  Sign up will be on our SHA website.




	BILLS TO BE PAID 
	Recipient

Expense

Amount

No bills



	REGISTRATION DIRECTOR

	REGISTRATION:
· 1069 players registered to date.  Only 23 are unpaid.

· We are surpassing Pre-Covid numbers.  

· Getting lots of U18 calls.

· Prep skate registration is sold out.  

· U8 prep – 32 
· U9 prep - 30

· U8 Tryout – 41

· U9 Tryout – 40

· U18 Tryout - 35
DIVISION F-Foundations

               L - League

REGISTRANTS

Foundations
168
U6 /U7 L

80
U8/U9 L

148
U11

154
U13

174
U15

174
U16/U18/U21
171
MOTION #230905-003
“That U9 prep skate be increased to 35 players.” (Ewart/LaPointe)
Withdrawn

· Registrar noted that parents have to contact Registrar to get them registered manually prior to the next skate.  This is taxing on the Registrar and Treasurer.  Prep skates are difficult to register in the HCR.  

· Next year it would be better to have two additional sessions for U8/U9.

· Discussion about whether we combine tryout/prep skate as one fee.
 


	ICE DIRECTOR’S REPORT

	· 4 London teams to schedule for BB.
· All seeded games are in. It will be reviewed and tightened up.

· Rec practices and games to be entered.

· Pat Stapleton Arena has an issue with ice, so U16 B was moved to PASA.  City will let us know status of arena tomorrow.

· U18 tryouts are on website.

· U8/9 on website.
· Evaluation skates are September 16/17.
· Ice Director would like to attend coaches meeting to review procedures re scheduling processes and weather.  Teams meeting will be scheduled.

· Need list of Manager’s contact information.




	REP VICE-CHAIR

	· Everything is going well.

· There are good numbers for U18 with 35 trying out.


	POLICY MOTIONS:

	REP TEAM POLICY MOTIONS:
· In the past we had a policies/procedures manual that was quite large and out of date.  

· We will now be working towards having a Rep Operations Manual which will contain policies and procedures just for Rep. 

· We will then have a Rec Operations Manual that will be specific to Rec.  

· Input and control of the Rep and Rec Operations manuals will be controlled by the Rep Directors Committee and the Rec Steering Committee.

· The third Manual will pertain to SHA administrative policies.

FUNDRAISING and ICE TIME:

· Policy motions regarding Rep Team fundraising and ice time have been revised.

· We looked at other Associations to see what they had in their policies, and this is consistent with about 99% of other Associations.  Most have removed equal and added fair.    We will strike round robin from the B/BB policy.  
· Ice Time policy added clarity to coaches for allocating ice time as previous description was too specific, but now provides more guidance.

· Equal time is still in the B/BB policy as equal time is the objective for player development.

· Encouraging coaches to limit the scenarios and use good judgement.
· Fundraising policy added additional items that teams can fundraise for.

MOTION #230905-004
“To accept the policy revisions as presented.” (Chadwick/Ewart)
Carried with 1 opposed

PLAYER/STAFF SELECTION OR CHANGE:
· There was discussion at Rec Steering Committee re draft procedure for teams.  Reviewed the policy for rep which was straight forward whereas Rec policy was quite cumbersome.

MOTION #230905-005
“To accept the policy revisions as presented.” (Taylor/Forbes)
Motion tabled for further review.




	REP VICE-CHAIR

	IPADS:

· 17 iPads ready to go for rep teams.
· 6 spare Ipads available for Silver Stick.



	NEW BUSINESS
	NEXT MEETING:  
· Next meeting is Wednesday, September 20, 2023, at 7:00 pm at Clearwater Arena.



	adjournment


	MOTION #230905-006
“That the meeting be adjourned.” (Bernardo/Scarrow)
Carried


Paul Walsh                





Kelly Lane
Chair                      


             


Secretary
